LET'S TALK ABOUT

BUILDING MORE WITH LESS




INTRO

Introducing our ebook series for growing
tech businesses that have received
funding! We're experts in helping tech
companies scale, and our series covers
everything from lean start-up techniques
to building a diverse and inclusive
workforce.

Stay tuned for more volumes in the
series!

Aaron

a.stebbings@erg-global.com
+44 121 272 6534

WIHO ARE ERG?

ERG is a leading talent solutions company that
specialises in the technology sector. With a team of
experienced consultants, we help growing tech
businesses to find and retain top talent, create
strong company cultures, and scale effectively. We

pride ourselves on our expertise in the tech industry
and our ability to stay up-to-date with the latest
trends and developments. Our ultimate goal is to
help our clients achieve their full potential by
building high-performing teams that drive business

growth. erg
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The Lean start-up methodology is
not a new approach, but more one
that people are adopting to reduce
risk and increase chance of
investment The Lean Startup
methodology is a set of principles
and practices for building businesses
that allow for rapid
experimentation, continuous
learning, and the rapid deployment
of new products and services. It has
its roots in the lean manufacturing
movement, which sought to
eliminate waste.
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WHAT IS THE LEAN
STARTUP METHODOLOGY?

The Lgan Startup methodology is a systematic
apprdgach to business model creation and
validation. It was developed by Eric Ries, who
pularised the concept of "the minimum viable
product” (MVP). The MVP is a version of a product
with just enough features to be able to gather data
from early customers about whether the product is
viable. This data can then be used to make
informed decisions about how to improve the
product.

The Lean Startup methodology has three main key
components:

1. Rapid experimentation: startups should focus on
rapid experimentation in order to validate their
hypotheses about their business model. This
means constantly trying out new things and seeing
what works and what doesn't.

2. Pivoting: if an experiment doesn't produce the
desired results, startups should be quick to pivot,
or change course. This doesn't mean completely
abandoning an idea; it just means tweaking it until
it works.

3. Build-measure-learn feedback loop: this
feedback loop is at the heart of the Lean Startup
methodology. It involves constantly measuring
progress and using that data to inform future
decisions.
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HOW DOES THE LEAN
STARTUP METHODOLOGY
HELP STARTUPS
SUCCEED? A

The Lean Startup methodology is all about
making the most of what you have to achieve
your goals. It's a process of continual
experimentation and learning that helps
startups move forward quickly with minimal
resources.

This approach is especially helpful for
startups because it allows them to validate
their ideas and assumptions early on, before
investing too much time and money into a
product or service that may not be
successful. Lean startups also focus on
creating and delivering value to customers as
quickly as possible, which is essential for
building a sustainable business.




WHAT ARE THE
BENEFITS OF USING
THE LEAN STARTUP
METHODOLOGY?

There are many benefits to using the Lean
Startup methodology. Perhaps the most
obvious benefit is that it allows startups to
save time and money by starting with a
minimum viable product and then iterating
based on customer feedback. This approach
helps to ensure that resources are focused on
creating a product or service that customers
actually want, rather than wasting time and
money on features that they may never use.

In addition, the Lean Startup methodology
can help startups to move quickly and
efficiently from idea to launch. By starting
small and constantly testing and refining
their products or services, startups can avoid
the costly mistakes that can often derail
traditional businesses.

Finally, the Lean Startup philosophy
encourages constant innovation and
experimentation. This culture of creativity
can help to foster an environment where new
ideas are constantly being generated and
tested. This is essential for any startup that
wants to stay ahead of the competition.
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HOW FINDING THE
RIGHT TALENT CAN
MAKE YOUR START-UP
LEANER

Finding the right talent is essential to any
startup. The leaner your startup, the more
important it is to have a team of highly
skilled individuals who can work together
efficiently to get the job done.

There are a few key things to keep in mind
when searching for top talent:

1. Look for people with the right skill set.
This is obviously paramount - you want to
make sure that the people you're bringing on
board are actually capable of doing the job
you're hiring them for. Do your research and
only interview candidates who seem like they
would be a good fit.

2. Try to find individuals who also have
complementary skillsets. It’s always helpful
to have a team member who can wear
multiple hats and take on different roles as
needed. This way, you can avoid having too
many cooks in the kitchen and save yourself
some money by not having to hire multiple
specialists.
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CONT...

3. Seek out individuals who share your vision
for the company. This is especially important
if you're still in the early stages of building
your business. You want to make sure that
everyone is on the same page and working
towards the same goals; otherwise, it will be
very difficult to achieve success.

4. Find people who are passionate about
their work. This one should go without saying
- but it’s worth reiterating nonetheless! A
passion for what you do will not only make
someone better at their job, but
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HOW USING
CONTRACTORS CAN
HELP YOU REMAIN LEAN
AND AGILE

In order to maintain a lean and agile
operation, it is often necessary to outsource
certain tasks and functions. Using contractors
can be an effective way to do this, as it
allows you to maintain a leaner workforce
while still getting the skills and expertise
you need.

There are a number of advantages to using
contractors:

-They can be hired on an as-needed basis, so
you only pay for them when you actually
need their services.

-You can tap into a wider pool of talent than
if you were only hiring full-time employees.

-Contractors are typically more flexible than
full-time employees and can often work
around your schedule.

Of course, there are also some disadvantages
to using contractors:

-They may not be as invested in your
company as full-time employees, so they may
not be as committed to your success. erg
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CONCLUSION

In conclusion, the Lean Startup methodology
has proved itself over many years to be a
reliable and effective way for startups to
build their products with fewer financial
resources. By focusing on customer feedback
and agile iterative development, businesses
are able to create products that customers
actually need while keeping costs down.
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